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23 Movember 1983

HEMORARUU® FOR: Acting Chief, Plans & Policy Staff

FURIRCT Proposed Hestlinrs with 0T Personnel

1. The Inspector Tenersl has scheduled a series of neetings
with senior OTR personnsl on an individual basis, begimning
2L ovember and extending through 1L December, Your apnointment

is scheduled for: L December, 10:30 - 11230 A.M., _
in foom 11, Aduminietration Beilding,

2. irior to 8ll meetinre, the interviewlny officer of the
inspector Ceneral's Office will have read descriptive naterizl on
the urit econcerned submitted by the Direcker of Iratinins,

3. it is requested that all unit chiefe be prepar-d Lo discuse

and heve avellabls supportiny documentation if neceseary, on the
following matiers:

&, Persemnel ioforsatiorn on their units, %o include /8
strength, on-duty strength, rate of turnover, outstanding

recrailment requests, any protlems of quality of perzomnel, snd

any caresr service considerations,

b, 4ddeguacy of information given upon which gchedules,

assigament of instruciors, and sises of elssser are determired,

o

S+ Adequacy of materials and facilities to discharge
aseigned traileice responsibilities,

d, 4dequacy of lisison with those Lgency units of organi-

gation on whoss behalf training ie given,

o, A presentstlon of major accomplishments during the
lagt calendar year and & statement of any major problems that
may exist,

EATTHEW BAIRD
Birector of Training
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